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The current operating environment varies from the large scale unlimited wars of the past war, the interpretation of ethics changes to fit the operational situation. This is not to say that the Marines did not adhere to an ethical standard, on the contrary, many
Marines were able to perform their mission and maintain value on all human life. The late Robert Humphrey, a platoon commander on Iwo Jima, faced the following ethical dilemma.
There was unavoidable killing every day. I saw a Japanese boy trying to surrender and understood that this was perhaps the only time that I did not have to kill, I took the opportunity. I believe that action saved my humanity and while many veterans suffer from Post Traumatic Stress Disorder (PTSD) I do not, and I attributes it to saving that boys life. combat the ethics to employ lethal firepower and a willingness to serve in uniform to allow others the freedom not to serve. 4 The Current Operating Environment
The current operating environment presents U.S. forces with demanding challenges. A significant trend is the blurring distinct forms of warfare-conventional war, irregular challenges, terrorism, and criminality-into what can be described as hybrid 3 challenges. 5 12 Everything else will stem from this concept because many of the most demanding situations a Marine will encounter in the future will be moral decisions on how to protect non-combatants, employ lethal weapon systems and to reduce or eliminate collateral damage.
The second step is an institutional commitment to lifelong professional development through schools, unit training, and Enlisted Professional Military Education (EPME). The common thread uniting all these activities is emphasis on encouraging integrity, courage, initiative, decisiveness, mental agility, and personal accountability. 13 The final step is the ethical leadership from the Officers through the NonCommissioned Officers that will affect every Marine. The challenge in the current operating environment is to ensure a Marine understands the difference between killing, in order to protect human life and killing because they have the capability to take human life. Taking the life of a human in accordance with the law of armed conflict is acceptable. Indeed, the current strategic environment makes it even more imperative to avoid collateral damage. The ability for a Marine to understand the difference between these acts is essential to maintaining honor. Realistic training, leadership, and strict adherence to a warrior ethos develops a Marine's ability to conduct discriminate killing. As Marine Corps Commandant General
Conway has stated, "The challenges of combat demand strong leadership at all levels-the steadfast leadership of our NCOs…these small unit leaders reinforce our Core
Values…While the battlefields may change, our values will not." 
Traits of a Warrior
The list of attributes or traits to define a warrior is extensive. The two distinctive traits that best exemplify a warrior are discipline and sacrifice. These traits are a facet of character, behaviors, beliefs, attitudes, and overall value to the individual Marine and represents Marine Corps values and culture.
14 Discipline is the cornerstone of all combat readiness and the foundation that allows a Marine to function as a warrior and embody the warrior ethos. Merriam
Webster's on-line dictionary defines discipline as, "training that corrects, molds, or perfects the mental faculties or moral character with a pattern of behavior and selfcontrol." 38 The conventional definition of discipline is "to physically punish" used as a verb, this practice is not conducive to the traits of a warrior.
Early U.S. military history recognized the significance of discipline and its direct impact on combat effectiveness. In a July 1759 Letter of Instruction to the captains of the Virginia Regiment, George Washington observed, "Discipline is the soul of an army.
It makes small numbers formidable, procures success to the weak, and esteem to all." The patrol was ambushed by more than 50 enemy fighters firing rocketpropelled grenades, mortars, machine guns from four to five positions on the slopes above. Hearing over the radio that four U.S. team members were cut off, Cpl. Meyer seized the initiative… Despite shrapnel wound to his arm, Cpl. Meyer made two more trips into the ambush area …to recover more wounded Afghan soldiers and search for the missing U.S. team members… the six-hour battle significantly disrupted the enemy's attack and inspired the members of the command force to fight on. 46 of bravery and sacrifice. Sgt Meyer replied with the following, "I didn't think I was going to die. I knew I was." 47 Despite the acknowledgment that he would most likely die, he continued for the preservation of his fellow warriors, both Marines and Afghan soldiers.
Sacrifice is a part of Marine Corps culture embedded into a recruit's mind ensuring that all recruits understand that the unit is more important than individual accomplishment. This mindset of sacrifice continues for the remainder of a Marine's time in the Marine Corps where they believe the needs of the many outweigh the needs of the few.
In a democratic society, the warrior has a covenant with more than just their fellow warriors they have a covenant with the American society they serve. This covenant forms a "sacred trust." According to General Douglass McArthur, this sacred trust is at the very heart of the warrior ethos and sacrificing oneself for the weak and unarmed was the very essence and reason of a warrior's being. 48 The In terms of cold mechanical logic, the US does not need a Marine Corps. However, the U.S. wants a Marine Corps for three reasons…they believe when trouble comes to our country there will be Marines to do something about it….Marines always turn in a performance that is dramatically successful….they believe that the Marine Corps is downright good for the manhood of our country. 
Why Incidents Occur
The contributing factors to most failures of the Marine Corps warrior ethos ties back to leadership and command climate. In an earlier incident, three weeks prior to the murder, Phan had placed an unloaded pistol in the mouth of a detainee and had ordered Sergeant Hutchins (squad leader from incident) to blood choke the second detainee. Phan then proceeded to spray soda on both detainees telling them it was acid. 53 Phan demonstrated to the Sergeant that it was acceptable to disregard standing rules of engagement, moral responsibilities, and ethical considerations if it was necessary to accomplish the mission. Leadership is the product of a shared value system placing the organization first and the individual last. 59 The practice of placing the needs of the institution before the individual is a common characteristic in a warrior culture.
The EPME program has made significant strides over the last decade with respect to educating enlisted Marines on topics like basic combat skills, leadership, and training. Currently some Marines see EPME as just another "check in the box" to be more competitive for promotion. Commanders must view EPME as an opportunity to professionalize the enlisted ranks of the Corps.
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A core competency for the EPME must be the "re-greening" of a Commander's lack of action on ethical violations sends the wrong message to their
Marines. That message states that it is acceptable to violate your core values and warrior ethos as long as it was justified. As a commander ignores the breach of sacred trust among Marine warriors a climate begins to take hold that allows Marines to choose when they want to obey orders and regulations. A climate that tolerates selective obedience to orders reinforces to the unit that any action that can be justified is acceptable.
Commanders must hold Marines accountable for a clear violation of ethics and morals. The investigation of un-ethical behavior must occur and if found true the 24 command adjudicates it appropriately. The command climates that remain true to battlefield ethics, discipline, sacrifice, and embody the warrior ethos will have the most significant impact on Marines actions.
Conclusion
The Marine Corps has almost a majestic halo that surrounds its presence today thanks in part to history, most notably from the unlimited warfare of World War II.
Present day Marines operate in the most complex environment of warfare in history.
The threats and challenges are numerous, dangerous and partially unknown at this 
